Effingham Learning Partnership Development Plan

Young people at the heart of action, excellence through creative partnership, shared experience and collaboration
The Dawnay School
Eastwick Infant School
Eastwick Junior School
Fetcham Village Infant School
Howard of Effingham School
Oakfield Junior School

The Raleigh School 
Royal Kent Primary School

St Lawrence Primary School
St Matthews’ C of E  Infant School
South Bookham Infant School

(Woodlands School is a valued member of the Science Community
Introduction

The Effingham Learning Partnership is a Confederation of eleven schools working in collaboration with external agencies to deliver an effective range of services to the children and families in our area. Significant progress has already been made in raising standards of achievement and in addressing the needs of vulnerable families within the community. The spirit of cooperation is strong not least because of the success of the Science Community, the PSLN Maths initiative, the art transition project and successive joint CPD initiatives and it is clear that the commitment to raising standards through collaborative working remains. With the launch of the Extended Services agenda the ELP is in the process of developing and cementing links with a range of partners with whom we will work to deliver the five elements of the core offer. 

Aims
The Effingham Learning Partnership aims to:
· Facilitate swift and easy referral : build on the existing spirit of cooperation and collaboration between schools to demonstrate a commitment to all children and young people in the community of schools (and their families) by providing a locally accountable and managed pupil support partnership which is responsive, 

co-ordinated and focused on early intervention, prevention and best value.

· Meet the needs of all learners and raise student attainment through creating a curriculum which emphasises skills, activity, collaboration, challenge, creativity and enjoyment.

· Meet the requirements of the Extended Services agenda at and before 2010 including swift and easy referral, adult learning and community access, family learning and parenting support, out of school hours activities and quality wrap-around childcare.

· Build and enhance partnerships with external bodies in the local community and beyond.
· Create a management structure and funding mechanism that enables ELP to meet the aims set out above. 

Outcomes

1. Available funding and support services deployed more effectively and more efficiently

2. Standards raised in all member schools by:

· Improving levels of attendance

· Reducing levels of exclusion

· Raising aspirations

· Early intervention

· Promoting opportunities for the Gifted and Talented

· Integrating ICT systems and support

· Increasing parental involvement and confidence

· Creating effective joint CPD initiatives

· Creating targeted Science community initiatives
