From: Anthony Delaney [mailto:anthony.delaney@l1fe.org] 
Sent: 08 March 2007 12:42
To: paul.mailer@surreycc.gov.uk
Cc: linda.culley@surreycc.gov.uk; s.christmas@hedleys-solicitors.co.uk; Judd,PA,Peter,CXJ3 R; 'Su Johnston'
Subject: Horsley Schoolchildren 
Importance: High
Dear Mr Mailer,

Many thanks for your e-mail response to Su Johnston on the subject of Horsley Applications to the Howard. You will by now realise how much confusion, shock and upset has been caused in our community, with many people across the two villages horrified that such an outcome could be possible, let alone planned.

Since the initial responses were received by Horsley parents from your Admissions team less than a week ago, a small group of residents acting on behalf of the villages have been investigating the cause of the Horsley Villages receiving no places for firstborn children. As the Rector of West Horsley Parish church I was privileged to be invited to chair and action group. What we discovered so far is disturbing, and we feel we should draw your attention to the following;

1. The Admissions and Transport Teams "Geographic Information System"

Which you use to calculate the distance to the school does not take into account the "Made up Footpaths" through Great Ridings Wood. This exclusion (which we assume cannot have been done deliberately and must be an error?) falsely and incorrectly increases the distance from Howard of Effingham to the majority of Horsley addresses by approximately 2km.

The specific Footpaths concerned are;

"Public Bridleway 109 East Horsley" and

"Public Bridleway 131 Effingham (previously known as Old London Road)"

These paths have existed (in a made up state) for many years and are actually shown on the Maps within the "Geographic Information System". 

They are currently being upgraded by Surrey CC (James Browne) to fully meet the standards set by SCC Rights of Way department with the specific purpose of creating a “Safe Route To School”, with completion due in May 2007.

These paths therefore meet your published admissions criteria of "Made up Footpath" as defined on page 11 of the "Information on Schools Admissions and Transfers 2007/08 booklet".

In your response to Mrs. Johnson, you state "However, places have been allocated strictly in accordance with the published criteria which was outlined in the information on school admissions and transfers 07/08 booklet. Unfortunately, it was not possible to offer places to everyone for whom the Howard of Effingham was the nearest school and in view of this it was necessary to measure the distances from Home to School for everyone within this category. Unfortunately, those furthest away were generally those within East and West Horsley."

However as you’ll see it is now evident that places have NOT been allocated strictly in accordance with the published criteria which was outlined in the information on school admissions and transfers 07/08 booklet, because the omission of these paths from the "Geographic Information System" significantly increases the measured distances beyond their true figure, using the published criteria.

2. We understand that Howard of Effingham places have been offered to residents moving into Bookham who qualify for Howard of Effingham under the Fifth Priority. It is our understanding that this should not have taken place until all Fourth Priority places had been allocated, which would include all Horsley residents.

We also understand that the offer letters were sent by the "Surrey CC Admissions and Transport Team" to an address in Stoke D’Abernon, a significantly greater distance from the Howard of Effingham school than the Horsley villages.

We have the specific details available to us, but you will understand that it would not be appropriate to include them in this e-mail but will gladly provide the information, should you require it.

From the above it appear that the implementation of the "2007 admissions policy Fourth Priority", relating to firstborn children for Howard of Effingham has fundamentally broken down and failed to meet the published criteria. 

As well as these specific points which need to be investigated urgently there are wider issues which must also be addressed.

3. Surrey County Council (SCC) publish much supportive advice about managing the move from Primary to Secondary School within a leaflet called “education for change” the aim being to reduce the anxiety caused at this time of significant change. The close ties between The Raleigh and Howard of Effingham, have over the years developed to such a point where this transition is almost seamless; learning partnerships established etc. We would like you to take a few moments to consider the effect this incident is having on the children involved as the school place that they were being prepared for and have a right to under the "2007 admissions policy Fourth Priority", have been given away. This situation must be resolved.

4. Surrey County Council (SCC) has a policy of supporting environmental causes and principles. Children of Horsley will with their current school allocation no longer be able to walk or cycle to school, or use a bus which runs on the local roads, but will be commuting up to 100 miles per week in many cases directly passed their local school the Howard of Effingham and through major conurbations, significantly increasing congestion. Again this situation makes no sense as the costs involved will be significant, both in terms of transport (which the published admissions policy states should be taken into account), as well as environmental damage.

5. Choices in education. For 40 years children from Horsley have attended the Howard of Effingham. Was this software solution trialled by populating it with last year’s data? Assuming it was, it would have been obvious that this outcome would happen, but no warning was given, and no attempt made to understand the reason for the outcome – why? This dramatic change of policy being communicated at this very late stage in the academic year gives parents no options.

We understand government policy is to offer choice for parents. Application of this flawed (and now withdrawn for 2008) SCC policy has provided no choice. This lack of choice is exposing parents to potentially enormous financial penalty in having to consider alternative education solutions, due to the total lack of solutions being offered to resolve this situation.

In view of all the points above, together with the huge outcry this has caused from local people who are reeling with the families from the news - and as it has yet to be confirmed that any specific actions have been taken to address this situation - the Action Group of which I am chair asks that you please confirm by return that;

(i)            you have stopped Howard of Effingham offers being made to non-Horsley children (as places are freed up by way of the fall out) until an acceptable solution is identified - David Davis has already suggested this to Andrew Crisp. 

(ii)        you are willing to meet with representatives of our action group to discuss and agree the way forward in order to completely resolve this situation.

In conclusion, the Horsley community cannot and will not accept the exclusion in 2007 of Horsley children from their Local School, we would therefore like to work with you to find an appropriate solution acceptable to all concerned.

I would welcome your confirmation by reply, to enable us to re-assure our threatened community that this situation will be put right.

Thank you for taking the time to listen to our concerns. 

Rev Anthony Delaney 

01483 283783

