Notes made by Karen/Sarah/Sue from Public Meeting 29th March 2007 q & a session with Andrew Crisp.  
· Schools admissions is an enormous task.

· They are not looking for a legal battle.

· They are currently talking to the Howard and admitted to making mistakes that probably will not occur in 2008.

· They tracked responses from consultation by only using 1st preferences from previous years.  Limited back testing.

· They knew nothing about the problems until calls started coming in from parents.

· Consultation process – communication that was flagged up was not followed up.  Limited response to process (Y3?)  “Broke down due to lack of communication”.

· Paul Mailer has been out and checked newly made up footpath and measured it.  Awaiting results.

· Everyone must appeal – vital – it can be withdrawn if necessary.

· Wants to keep dialogue with Action Group going as much as possible, wants to attend meetings.

· No promises but optimistic for a solution that will benefit the children.

· Is going to feed back about waiting list date and how many places currently available.

· No such thing as feeder schools and could not see it as an option.

· Agreed that the system needs re-working and to be transparent.  Priority area re-instatement?

· Working with H of E to use spare capacity to take larger nos. this year.

· Impact analysis – this result was not apparent.  “This outcome would not have been acceptable.”

· Government directive not to offer over PAN.

· Offered no guarantees. 
· The challenge was not of Surrey CC's making and that they were bound by central government directives. 
· He intimated a break done in communication between SCC and stakeholders;he used the phrase "a mistake"- (as pointed in your notes)

 

· An attempt was made to look at impact of the admission changes but ? based on correct data.

 

· Impact assessment modelling had not shown the current issue facing the Horsleys and "would not have been acceptable if it had"- I quote him directly here and made     notes on my PDA during his presentation.

 

· This was a public meeting and  the words in inverted commas are Andrews' and hence are relavent from a legal stand point. (from Andrew Wood re above)
 

· He said that they were analysing those directives for possible options - he made mention of the concept of "creating" catchment areas, and that there may be some solutions. They are looking into the possibility of defining "Rural Catchment Areas" to deal with rural areas where the central formula doesn't work as this appears be be allowed under the Admissions Code of Practice
· They are looking into two other areas with big admission problems this year: Waverley and Tandridge.
· They are "talking to the Howard about capacity". 
· He said that if he had known the process would result in this outcome he would have changed the process before implementing it.
· He said that flexible APA's have been deemed illegal 
· He also said that "over-offering" of places was no longer allowed by the Government. 
· He mentioned that he was trying to secure £11m capital funding for investment in Surrey schools in the next year.  He also made reference to the possibility of much larger investments in the future. 
· He said that he had asked for a Review Paper on the issues withy the 2007 Admissions to be presented to the Executive Committee at the end of May or early June.  The Scope of the Review will be published on the Surrey CC website and also made available via local County Councillors for comment.  He wanted to get the scope of the review finalised soon after Easter. 

