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1. Adjudicator’s ruling:

SCC’s previous arrangements meant that for Horsley parents children were not confident of admission to at least one reasonably accessible school.  The adjudicator ruled this was not equitable and hence changed SCC’s admissions criteria.
The solution the Adjudicator decided on was to take a proposal from SCC to use 6 partner schools as the primary admissions criteria, but to use a different tiebreaker in the event of oversubscription, this being distance from the nearest alternative school with places (“Nearest Alternative School”).  Keep Horsley in the Howard (“KHitH”) have been campaigning for a more inclusive criteria, this being the primary criteria for admission to be that the Howard is your nearest school and then the use of Nearest Alternative School as the tiebreaker.  
Whilst the Adjudicators decision resulted in considerably more Horsley children obtaining access to the Howard, KHitH expressed concerns to both SCC and the Adjudicator about this solution.  This was because it excludes some local children in Horsley, Effingham and Bookham who under 2006 and previous admission arrangements would have obtained places at the Howard, simply because they currently go to other schools.  The Adjudicator explained in his ruling that he was aware of these concerns, but that as he could not be confident that adoption of the proposals from KHitH would not result in other unintended consequences, he was not able to address this.  Nevertheless he made it clear that he wanted SCC to adopt a full review of this so that a better solution could be tested and then adopted for 2009.
2. 2008 Revised Admissions arrangements ONLY (rules will change for 2009):

Children will be admitted to the Howard using the following exceptional criteria:

a. Looked after children, exceptional circumstances & siblings
b. Children attending the following partner schools:

PAN

· Raleigh





60

· St Lawrence




30

· Dawnay





60

· Eastwick 




96

· Oakfield





60

· Royal Kent




30

Partner schools total PAN



336
Howard PAN




240
Howard actual pupil nos per year group

240 – 255
The tiebreaker to determine which children get into Howard is now:

“Priority will be given to children living furthest away from the nearest alternative school at which there are places available”.  Distance is measured on a straight line basis.
What does this tiebreaker mean?

As Horsley children live approx 5 miles away from their nearest alternative schools, which means that they do not qualify for entry into other schools due to their pure distance tie breaker, Horsley should therefore be prioritised under this tie breaker.  Conversely, if a child living in Leatherhead, Guildford or Woking attends a partner school and requests a place at the Howard, then that child is likely to be very near alternative schools in these areas (eg Therfield, George Abbot or one of the Woking schools) and hence they will be given less priority for access to the Howard as they are likely to qualify for a place under the pure distance tie breaker for another school.  

How will partner schools & the nearest alternative school tie-breaker work?

KHitH has modelled 2007 admissions statistics using partner schools as the admission criteria.  The results indicated that the vast majority of children living in Horsley, Effingham and Bookham attending a partner school would have obtained places at the Howard for September 2007 entry if a nearest alternative school tie breaker was applied.  This does not mean that we can be certain that this is repeated in 2008, as the applications are different each year, however, we do know that there are fewer children in the current year 6 year group across the area than there were last year.  Hence this modelling does give us a good guide to the potential outcome for 2008. 
3. What should we put on our forms?
A Horsley Year 6 meeting was held on 7 October.  If you did not attend this then speak to one of the Action Group members.  Some key points are:
· Forms must be in by 19 October – DO NOT MISS THIS DATE

· Make sure you give second & third choices – or SCC could choose for you.
· Think carefully about your second and third choices.  Look at which school’s are nearest to you.  Nearest alternative schools for Horsley include George Abbot, Ashcombe, St Peters, and St John the Baptist.
4. What if my child is not at a partner school now?
This is a more difficult position.  You could:

· Move to a partner school before 19 October – several parents have done this; or

· Apply and expect to appeal.  If you do this you will have a better chance of winning as part of a group appeal.  KHitH have experience of this from 2007 admissions and are very willing to provide Horsley parents with the benefit of our experience.  
5. What can we do to help KHitH?
· Please donate towards our legal costs.  Whilst we do not expect to incur further legal fees in the short term, there is a shortfall that we need to address imminently.  If you have not already donated towards our costs, please do so – donations of any amount would be very welcome.  There is a gift aid form in a link at the bottom of the website – please use this form.
· Volunteer to run a fundraiser to help fund our legal fees.

· If you are a Year 5 Horsley parent then volunteer to take part in the 2009 Action Group – see the “Rally Call to Year 5 Parents” on the website under latest news for more information.
